WHAT   IS   THIS   MANAGEMENT?
1.   To   determine   nationally   the   standards   of   industrial
management.
2.   To act as an examining body in order to assess the "status"
or "measure of standing" of those individuals in industry
who voluntarily wish to be graded.
3.   To collaborate with similar approved authorities in other
countries in order to achieve international agreement.
In (2) I stress the voluntary aspect.    I do not think it
is desirable,  or possible, for every manager  (using the,
broad definition) to be so graded.   The important thing is-,
to have machinery for those who wish to put themselves
to the test; recognition and wider application would soon
come as there is always a demand for quality.
Having considered what the  "authority53  should do,
let us consider how it should be set up.
Here are some suggested requirements:
1.   High management qualities among all its members.
2.   An up-to-date knowledge of current industrial manage-
ment practice among all its members.   (Don't let it be
staffed exclusively by consultants.)
3.  A rota of members in order to achieve (2).
4.  Full-time availability while acting as members, organizec^
possibly on a regional basis.
5.  A  willingness among boards of directors  to allow the
authority full opportunity to study a manager or potential
manager actually practising, so that his standard of per-
formance may be more accurately assessed.
6.   The   authority   to   be   representative   of  the   principal
national "interests" who are concerned with promoting
good management, i.e. Capital, through such bodies as
Employers  Federations;   Labour,  through  the  T.U.G.;
the State, and a recognized "management group" which
might be a State-sponsored, independent council of all
the principal Management Institutions, such as the LI.AV
These representatives would not necessarily act on thev~
rating body for grading individual managers; they would see
that the rating body did not perform "in vacua," but had
full national backing.
7.  As the national and international implications of good
management are vital to our well-being, the Government
should give fall support and recognition to the authority,
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